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*Your legislators WANT to hear from you 
 

*You are the expert. Your story helps legislators 
understand 
*Barriers and issues you & your family face 

*Gaps in the mental health system 
 

*Advocacy draws attention to issues your legislator 
does not have first-hand knowledge about 

State House  
Advocacy Basics 
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Within this presentation this symbol (+) indicates a time when  
NAMI Mass may ask members to advocate 



MA Legislative Process 
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An idea is introduced 

*Each legislative session is 2 years long ɀ January of an odd year to 
July of the following year (i.e. Jan 2019- July 2020) 
 

*A bill is filed (or refiled) in the House/Senate by a sponsor. Any 
additional supporters are co-sponsors. (+) 
 

*About 6,500 bills are filed each session 



MA Legislative Process 
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*Each bill is assigned to a committee and by law each bill must have 
public hearing 
 

*Committee hearings feature many bills; they can be several hours 
long 
 

*Legislators, advocates and other stakeholders provide written or oral 
testimony (+) 
 

*After the hearing, the committee votes on how to support the bill  

Committee Hearing 



MA Legislative Process 
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*Any bill that impacts state finance comes to this Committee  
 

*The committee may hold a second hearing, make amendments to 
the bill, combine it with other bills, or do nothing. (+) 
 

*The committee votes on how to support the bill and reports out  

House Ways & Means 



MA Legislative Process 
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*A bill is sent to the floor; it may be debated and amended before a 
vote (+) 
 

*If the bill is approved, it moves on to the next branch to repeat 
the process 

Floor vote 



MA Legislative Process 
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*It is common for both the House and Senate to pass different 
versions of the same legislation. The Conference Committee is 
formed to agree on one version.  
 

* Three members from each branch are appointed by leadership to 
serve on the Conference Committee 
 

*When a final version is reached, it is returned to each branch to 
vote on without any changes.  

 

Conference Committee 



MA Legislative Process 
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*The governor has 10 days to sign, veto or 
return it with changes 
 

*If a bill does not reach this stage it can be 
refiled in the next session 

'ÏÖÅÒÎÏÒȭÓ $ÅÓË 



The Budget 
(annual bill!)  

Sept-Jan 
 
ÅAgencies, like DMH, submit spending plans 
ÅAdministration holds open hearings 
ÅGovernor proposes budget priorities, called 

House 1, by January 4th 
January ---------------------------------------------------- > April 

Budget amendments are  
advocacy opportunities (+) 
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*Bills, amendments and budget asks go through a 
multi-step process.  

*Each time a hurdle is cleared, we need to renew our 
advocacy ɀ success means asking again! 
*Co-sponsors 

*Committee members 

*Oral or Written Testimony 

*Votes & support 

*Budget asks & amendments 

When to Advocate (+) 
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*Find your legislators 

* https://malegislature.gov/Search/FindMyLegislator   

*Call/write to your legislators 

*Promote your positions through social media 

*Attend local events ɀ town halls, town meeting, town 
events 

*Meet your legislators or with their aides  

*Testify at hearings 

 

Ways to build a relationship with your 
legislator 
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https://malegislature.gov/Search/FindMyLegislator


*) ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÂÏÔÈÅÒ ÁÎÙÏÎÅ 

*) ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÌÏÏË ÓÔÕÐÉÄ 

*I ÄÏÎȭÔ ËÎÏ× ×ÈÅÒÅ ÔÏ ÆÏÃÕÓ ÏÒ ×ÈÅÎ 

*) ÄÏÎȭÔ ËÎÏ× ×ÈÁÔ ÔÏ ÓÁÙ 
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Challenges to becoming  
a confident advocate 



10:00-10:30  Registration 

10:30-11:15  Speaker Program 

11:15-12:00  Preparing for Advocacy 

12:00-12:45  Lunch 

1:00-1:30  Visit your Representatives 

1:30- 2:00  Visit your Senators 

2:00   Bring evaluation form back to Hall of 
  Flags 

Advocacy Day 
April 8, 2019 
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*NAMI Mass provides a 
packet of materials to 
assist you 

 

*Example Legislative Fact 
3ÈÅÅÔ ÔÏ ȰÌÅÁÖÅ ÂÅÈÉÎÄȱ 
with your legislators 
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*Legislators rely on experts (you) for 
information.  
 
*9ÏÕÒ ÓÔÏÒÙ ÃÁÎÎÏÔ ÂÅ ×ÒÏÎÇȠ ÉÔȭÓ ÙÏÕÒ Ï×Î ÐÅÒÓÏÎÁÌ 

experience. 
 

*Your experience has value and meaning. 
 

*Keep it brief/stick to highlights - think movie trailer.  
 

*Emotion should move, not overwhelm.  
 

*9ÏÕ ÄÏÎȭÔ ÈÁÖÅ ÔÏ ÈÁÖÅ ÁÌÌ ÏÆ ÔÈÅ ÁÎÓ×ÅÒÓȟ ÊÕÓÔ Á ÃÌÅÁÒ ȰÁÓËȢȱ 
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Sharing Your Story  
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malegislature.gov 
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